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The Ports and Harbours Association of Japan

Chairman
Akio Mimura

Message from the Chairman

The circumstances surrounding ports in Japan
have become complicated and are changing
rapidly, and this trend is expected to continue.
Port facilities need to be enhanced to cope with
various circumstances such as globalization of
economic activities, expansion of trade,
increasingly severe competition, and the need to
protect and restore the natural environment.

The Ports and Harbours Association of Japan
(PHAJ) was established in 1922 and now has
more than 1000 members consisting mainly of
port management bodies and port related
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Chairman Akio Mimura

companies. The PHAJ has been playing an
important role in improving and promoting the
ports in Japan for more than 80 years.

The PHAJ has established an in-house laboratory
for port policy study (JIPPS) and started
research related to port development policy, port
management, port security, etc. Utilizing the
JIPPS research as well as knowledge acquired
through the activities by the Aassociation itself
and its members, the PHAJ recommends policies
to help to resolve various issues related to port
development in Japan.
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2008 Bountiful Waterfront Photo Competition
(Hakodate Port)
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Outline of PHA]

The PHAJ is a non-profit organization established with the authorization of the Government of
Japan. Established in 1922, the PHAJ has contributed to the dissemination of knowledge on
port policy and port development. The Association has around 50 staff including 30 experts in
the fields of engineering, planning, economics, and management.

Objectives

The objectives of the PHAJ are to contribute to port development/management, trade growth
and strengthening the economic base of Japan by conducting research related to port palicy,
dissemination of knowledge related to ports, increased cooperation and links among port
related organizations, companies, etc.

What is PHA) doing ?

To achieve its objectives, the; PHAJ is engaged in the following activities:

1.Conducting studies on port facilities and management, and disseminating knowledge,
2.Supporting port development works and port sales,

3.Participating in international meetings, academic societies and related organizations,
4 Building port databases,

5.Publishing organization bulletins and books on ports,

B.Hosting lectures and seminars on ports, and

7.Submitting reports on ports to the Government of Japan.
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9th President’s Meeting of Ports and Harbours Associations in Northeast Asia (in Jeju)

Jeju

The presidents of the Japanese,
Chinese, and Korean
Associations of Ports and
Harbours get together every year
to discuss and exchange
information about Northeast
Asian ports and harbours.
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— Secretariat/ AFR= / BEEF

General Affairs Division / EF5
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Planning Division / 7| &/ 5 / 4 & &
Public Relation / & / B &
International Affairs / 2 ®|2tA| / EFR X &

Business Division / &7 / Jl 55 %8
Training and Seminars / A - 2% / EilFIEEitie &
Publications / £ / H fR

— Port Policy Study Laboratory (JIPPS) / &2t o4 (JIPPS) / OB KRBT

— Policy Study Section / M &AL / BIRKAF R B
Management of Consulting Services / ZIA & AMH|A 22| / FiREFHERE
Database and dissemination of knowledge / X%t 2 % & X|&l 23 / #1E EF AR AL 15

- Planning and Research Section / A2l =AM / i1 %18 & &8
Consulting on port policy studies / &2t M= o320 chHst ZAME / X FEOBKARIEH
Consulting on port management studies / &2t 22| 2ol chst AAME / X FEEMRHEA

'~ Risk Management and Information System Section / E¢ot - HHA|ARE /B2 (ZE RS
Consulting on port security regulations / 2.2t T &lof| thHst AAE / X FEORLMNEIEE
Consulting on risk management studies / b 2ta| Aol chst AME / X FEBRRA RN E A
Consulting on port information systems / &2+ M &2 A|A&ol| 2t AMEl / X FHEOEEREREN
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Key Personnel / 2 22/ EZ A&

Chairman : Mr. Akio Mimura S|z 0|22} o7 K =HBEX
President : Mr. Heizo Kito O|AMEL: 7| E sllo|= BEK: BLFE=
Executive Director : Mr. Tadahiko Kanechika  O|A}: 7}U|x|Z} Elcts| = HE: fERE

Members/ 2|2 /=&

(301 people, 801 groups)
(As of January 201 1)
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Locations of Major Ports in Japan
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Shimizu Port
Commanding views of Mt. Fuji, the highest in Japan
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